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National Competitiveness Council of Nigeria:

Global Competitiveness Index 2015-16

On September 9th, The World Economic Forum (WEF) released its 2015/2016 Global
Competitiveness Index (GCI) which ranked 140 countries for National Competitiveness. Nigeria
was ranked 124™, a marginal improvement from 127 in 2014/2015. In absolute scores, Nigeria
increased from 3.44 to 3.46. The past two years has seen an aggregation of policy efforts and
discourse around the idea of competitiveness. The National Competitiveness Council of Nigeria
(NCCN) has made concerted efforts to sensitize policy makers, the business community and the

general public to the redlities of Nigeria’s competitiveness challenge.

Since 2005, World Economic Forum (WEF), through its Global Competitiveness Index (GCI),
developed a framework to measure and analyse key drivers of national competitiveness. WEF's
objective is to inform stakeholder dialogues and create awareness fowards addressing critical
facets of productivity in the country’s business environment. The index also highlights critfical
development areas that constrain the ability of a country to offer enhanced opportunities, and
create collective prosperity for the citizens. The 12 pillars of the WEF GCI consist of static and

dynamic components that define the level of productivity and competitiveness of an economy.

It is essential that the Nigerian Government incorporates the output of these assessments to
guide a comprehensive policy framework around driving competitiveness improvements in the
country. Inclusive economic growth and the creation of collective prosperity are intrinsically

linked with the presence of an enabling environment that fosters business productivity.
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Nigeria’s Position on the Index

The Global Competitiveness Index 2015-2016 ranks the competitiveness of 140 economies.
Nigeria’s ranking improved three points from 127" in 2014-2015 to 124™ in 2015-2016. This 3
place improvement corresponds to a 1 place improvement in rank when the 2014-15 rank is
common sized to reflect differences in the sample size considered. This implies that if 140

countries (instead of 144) had been considered in 2014-15, Nigeria would have ranked 123™.
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Over the years, Nigeria has been categorized as a factor driven economy (according to the GCI
stages of growth model). In the 2015/16 report, Nigeria was categorized as a transitioning
economy. The Nigerian economy is grouped to be atf the transition stage of growth between the
factor driven and efficiency driven stages. This is largely due to the rebasing of Nigeria’s GDP

that puts the country’s Per capita Income at $3298' (Up from $1624 pre rebasing).

" World Economic Forum 2015/16
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From the 2016 GCI rankings, we say that Nigeria market size remains a key advantage which
provides good opportunity for investment. In 2014, Nigeria along with kenya and South Africa
attracted highest amount of FDI in the continent according to Ernst and Young survey?®. The
remains a critical infrastructure gap and need to strengthen institutions to achieve long term
competitiveness.

Nigeria needs to focus efforts on the health and education sectors. These are by far the most
critical factors that constrain the level of productivity in an economy. The UNESCO recommends
that a nation spends at least 5% of her annual budget on education. With improved health and

education systems, the nation will be more competitive.

An analysis of Nigeria’s rankings over the five year period (2011-2015) reveals that the country
has a major advantage as a result of its market size (with an average rank of 33 over the five
year period). This is not surprising considering that Nigeria is the single most populous black
nation. Also, Nigeria’'s worst performance has over the years been in the Basic requirements
pillars. Nigeria has consistently placed in the ‘poorest’ ten economies in this aspect. At the
sub-pillar level, health and primary education has over the five year period under consideration,

had the poorest rank with market size being the best performance indicator.

Nigeria and other transitioning economies- competitiveness.

2 Ernst & Young’s (EY’s) Africa Attractiveness Survey 2014
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Of the 140 economies considered in the 2015-16 Global Competitiveness Report, 16 economies
are categorized as transitioning from factor driven to efficiency driven. On a scale of 7, these

economies were scored based on their performance in the 12 pillars of competitiveness.

The graph compares Nigeria's competitiveness scores with the average scores of other
transitioning economies. Nigeria’s performance in many of the pillars are similar to the average
of the fransitioning economies. However, Nigeria’'s performance is relatively poor in the Health
and Primary education pillar and the Higher education and training pillar. Nigeria's performance
in the infrastructure pillar is also significantly lower than the average of the transitioning
economies. Nigeria’s market size is significantly higher than the average.

In order for Nigeria to become a more competitive destination, there is need to invest in these
priority sectors in order to boost business productivity and enhance the country’s
competitiveness.

Seven transitioning economies are major oil producing nations. Nigeria’s GDP per capita

compares favorably with these nations.
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The 2015-16 Global Competitiveness Report covers 140 economies. The structure of the report

comprises these pillars:

Institutions
Institutions
Rank Score
(out of 140)

GCl 2015-2016 124 3.2
GCI 2014-2015 125 3.0
Accountability (1-7 Best) 52 4.6
Ethics And Corruption (1-7 Best) 140 2.1
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Nigeria's improvement in the institutions pillar is largely attributable to the country’s
improvement in the privafe secfor indicator on accountability. Nigeria’s performance in this saw
a significant decline between 2007 and 2009. The recent frend of improvement can be linked to
the efforts to reform Nigeria’s regulatory environment since 2010. The Financial Reporting
Council of Nigeria (FRCN) has undergone significant upheaval since the Senate passed the
Financial Reporting Council of Nigeria Bill, which repealed the Nigerian Accounting Standards Board
Act and replaced it with a new set of rules. The Ministry of Trade and Investment and the Centrall
Bank of Nigeria reforms addressed challenges in compliance monitoring in the areas of

accounting, auditing, actuarial, valuation and corporate governance.

Nigeria has performed poorly in the Public institufions, as seen in the efhics and corruption and
security sub pillars, since a significant score decline in 2012. Nigeria is ranks as one of the worst
10 countries in the ethics and corruptfion and irregular payments and bribes indicators.

Investigations indicate that

Public Sector Score : Frontier Countries And Nigeria
5.9

Warld
Aversge

3.9
2.9

Ot Poland Axerbaijin Malayiia Nigeria

source - http://reports.weforum.org/global-competitiveness-report-2015-20 16/competitiveness-rankiings

Nigeria has one the highest flows of illicit funds according to the 2014 Global Financial Integrity
Reporr3 could be a contributing factor to this poor performance. Nigeria ranked as one of the
top 25 economies with the highest average percentage of illicit financial outflows to GDP
(IFFs/GDP) with a ratio of 7.9 percent in 2008-2012 (GFIR, 2014). The illicit financial outflows to

population indicator also shows that Nigeria has an IFFs per Capita of $124.60. This represents

3 http://www.gfintegrity.org/report/2014-global-report-illicit-financial-flows-from-developing-countries-2003-2012/
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5 percent of Nigeria's GDP per capita in 2012. lllicit flow of funds in Nigeria are usually trade
based (achieved through the misrepresentation of the price, quantity or quality of imports or
exports). The importations of Premium motor spirit still accounts for a significant portion of the
country’s import. Fuel subsidy remains one of the largest expenditure items on the country’s
national accounts.

Nigeria ranked poorly in the Business costs of terrorism and Reliability of police service sub
indicators. According to media reports, up to 40,000 people are estimated to have been killed as
a result of insurgency attacks since 2011 (Council on Foreign Relations 2015)*. 27 percent of
Borno's population is currently displaced, according to the National Emergency Management
Agency (NEMA)®. Almost 121,000 people currently occupy IDP camps in Dalori, Maiduguri. This
feeds the perceived risks for businesses operating in the country, particularly in the North-East.
Ashaka Cement in Borno has reported a 5% year-on-year fall in half year pre-tax profit to

US$21m in the first half of 2015, according to Reuters®.

Recommendation: Comprehensive review of current remuneration structure. Benchmark
salary, benefits and bonuses structure to private sector industry standard to help dissuade
bribery, corruption and the chance of undue influence on public sector officials. Increased
fransparency in the monitoring and evaluation of public projects. There needs to be a formal
commitment to ensuring that trade databases exist (especially for public sector procurement) in
order to identify and investigate all illegal flow of funds in the country. Active steps must also be

taken to ensure the enforcement of anti-money laundering laws and regulations in the country.

Infrastructure

4 http://www.cfr.org/nigeria/boko-haram/p25739
5 http://nemanigeria.com/

8 Reuters Africa. 2015. Nigeria’s Ashaka Cement H1 pretax profit falls. [ONLINE] Available
at:http://af.reuters.com/article/investingNews/idAFKCN0Q40X720150730. [Accessed 04 January 16]
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Infrastructure

Rank Score

(out of 140)

GCIl 2015-2016 133 21
GCIl 2014-2015 130 21
Available airline seat km/week, 53 3215
millions
Fixed-telephone lines/100 pop. 139 0.1

Infrastructure plays a vital role in the efficient functioning of an economy. In the last four years,
Nigeria has continued to rank among the bottom 15 countries in the Infrastructure pillar.
Nigeria’'s performance in this area has hardly improved from the graph below showing Nigeria’s

common sized rank in this pillar over the last six years.

. . . . Infrastructure: Nigeria (2010-2015)
Nigeria ranks 125th in the quality of roads

140

indicator. There is significant pressure on the B e e R
country’s current road infrastructure given the e
inadequacy of other means of transportation. The o:z 70
number of road networks and the poor quality of
35

road fransport infrastructure impedes the quick
movement of goods reliably and also poses a Y e Gat Bome maie pae paue
threat to people's lives. Nigeria ranks 103rd in the vears

Source: hitp:freports. weforum.org/global-competitiveness-report-2015-2016/competitiven

-rankings/

quality of railroads indicator. The Nigerian Railway
system is made up of 3,505 route kilometres and 4,332 frack kilometres. In addition to this is the
19km, 1067mm gauge extension from Port-Harcourt to Onne deep sea port and the 277 km
standard gauge rail construction of 1435mm from Ajaokuta to Warri. In 2014, a standard gauge
railway line of 186 km was constructed to link Kaduna and Abuja and there is an on going Lagos
Rail Mass Transit System project to link communities within Lagos state all constructed by China

Civil Engineering Construction Corporation(CCECC)’. In 2015, the federal government of Nigeria

" Railway-technology.com(no date) iAbuja-Kaduna Railway Line Nigeriao Available online at
http://www.railway-technology.com/projects/abuja-kaduna-rail-line/ (Accessed 4th January 2016)
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approved the construction on a modern railway line to link the northern and southern part of
Nigeria. Aba-Port-harcourt mass transit railway system was commissioned in December, 2015.
The increased focus on investments in the country’s transport infrastructure will likely lead to
incremental improvements in the GCI rankings.

Nigeria ranks 112th in quality of port infrasfructure indicator. Nigeria is located along the coast
of Gulf of Guineq, part of the Atlantic Ocean. There are six seaports in the country yet Lagos
Apapa and Tin Can Seaport are the most frequently used facilities. The ports in Lagos handle
38.1 tonnes of cargo followed by Onne port 28.1 fonnes whereas Calabar, Delta and Rivers port
handle a total of 18.9 tonnes®. There is an urgent need to invest in building capacity of other
natural port locations along the Nigerian cost. This will greatly improve the ease of good flow to
and from the country. This is critical to Nigeria attaining and capitalizing on improving
productivity and competitiveness.

There are four international airports and eighteen domestic airports in Nigeria®. Nigeria
improved ten places from the 2014/2015 report to rank 111th in the quality of air fransportation
indicator. This can be traced to the efforts by the Federal Airport Authority of Nigeria (FAAN)
since 2012 to renovate the international and local airports. There is still a long way to go in this
area. In 2015 CNN published an article entitled “World's Worst Airports” and Port Harcourt
International Airport was ranked first'.

Access to electricity % of Population: Mauritius, South Africa and Nigeria 2012

100% - Power supply confinues to be a major
90% -

challenge for businesses in Nigeria. Nigeria

80%

70% ranked 139th in the quality of electricity supply
o indicator. According to the World Bank, 55.6%

50%

a0% of Nigeria’s population have access to

Access to Electricity % of population

electricity. This is significantly low compared

20%

o to other African economies such as Mauritius
0%
- Mauritius South Africa Nigeria
t Country NNES): 2009-2014 by Port” Available online at
| Source: hitp: foal ELCACCEZS 4/CARGOTHROUGHPUT2009-2014.pdf (Access 4th January
2016)

®Federal Airports Authority of Nigeria (no date) “Airports” Available online at
http://www.faannigeria.org/index.php/airports/international-airports (Accessed on January 4th 2016)
"% Karle Cripps, CNN (2015) iwhat are the worldis worst airportsé? Available online at
http://edition.cnn.com/2015/10/19/aviation/worlds-worst-airports-2015/ (Accessed 4th January 2016)



http://www.nigerianports.org/dynamicdata/uploads/Statistics%202014/CARGOTHROUGHPUT2009-2014.pdf
http://www.faannigeria.org/index.php/airports/international-airports
http://edition.cnn.com/2015/10/19/aviation/worlds-worst-airports-2015/
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and South Africa where 100% and 85.4% of the populafion have access to electricity
respectively''.

The low electricity power generation spillover effect on the transmission, distribution and
consumption of electricity in Nigeria. The electricity generated in Nigeria is small compared fo
South Africa despite the fact Nigeria(183 million) is thrice the population of South Africa(54
million). Electric power consumption (kilowatt per capita) in Nigeria is 156 compared to South
Africa with 4,405'2. The graph below shows Nigeria and South Africa’s electricity generation

over five years'.

Nigeria ranks 117th in Mobile felephone

Total ricity Net ion (Billion Kil Nigeria and South Africa 2008-2012

subscriptions/100 population indicator with .

77.8 million subscribers. According to .| —_— e =

Nigerian Communication Commission(NCC)

—+—Nigeria

there are about 150 million mobile telephone

=@—South Africa

100 4

Billion Kilowatthours

subscriptions' so Nigeria should be among

the top fifty in the Mobile telephone

20.38 2313 2478

subscriptions/100 population indicator but we e A e

2008 2008 2010 2011 2012

the data used in GCI report was gotften

Years

.. Source: http://www.eia.gov/cfapps/ipdbproject/IEDIndex3.cfm ?tid=28&pid=2&aid=12
through an opinion survey.

" World Bank 2016 “Access to electricity (% of population)o Available online at http://data.worldbank.org/indicator/EG.ELC.ACCS.ZS
(Accessed 4th January 2016)
World Bank 2016 “Electric Power Consumption (Kwh per capital)” Available online at

http://data.worldbank.org/indicator/EG.USE.ELEC.KH.PC (Accessed 4th January 2016)

9

3U.S Energy Information Administration (no date) “International Energy Statistics”Available online at
http://www.eia.gov/cfapps/ipdbproject/IEDIndex3.cfm?tid=2&pid=2&aid=12 (Accessed 4th January 2016)
14 Nigerian Communication Commissions “Suscriber Statistics” Available online at

http://www.ncc.gov.ng/index.php?option=com_content&view=article&id=125:subscriber-statistics&catid=65:industry-information&lte
mid=73 (Accessed 4th January 2016)



http://data.worldbank.org/indicator/EG.ELC.ACCS.ZS
http://data.worldbank.org/indicator/EG.USE.ELEC.KH.PC
http://www.eia.gov/cfapps/ipdbproject/IEDIndex3.cfm?tid=2&pid=2&aid=12
http://www.ncc.gov.ng/index.php?option=com_content&view=article&id=125:subscriber-statistics&catid=65:industry-information&Itemid=73
http://www.ncc.gov.ng/index.php?option=com_content&view=article&id=125:subscriber-statistics&catid=65:industry-information&Itemid=73
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Nigeria ranks 139th in the Fixed-felephone lines/100 population indicator. Nigeria’s low ranking
in fixed telephone lines/100 population indicator is a result of a massive switch to mobile
telephone lines since its introduction.

In the 2015/2016 GCI report, Nigeria’'s rank worsened but retained the same absolute score (2.1
out of 7) which is lower than the sub-Saharan Africa average score (2.8 out of 7). Nigeria does
not compare favourably with Mauritius (37th) and South Africa (68th) which are the most
competitive economies in sub-Saharan Africa. Nigeria has no competitive advantage in any of
the nine indicators under the infrastructure pillar. This shows that a great amount needs to be

done to improve overall infrastructure in Nigeria.

Recommendations: The federal Government should investigate the possibility of privatising non
essential airport facilities and functions. In the meantime the Federal Airport Authority of Nigeria
(FAAN) needs to ensure the existing reform is carried out in all the airports and the quality of air
fransport service meets up with the global standard. This will increase competitiveness, reduce
the cost of air transport and increase the number of available airline seats.

Infrastructure: Mauritius, South Africa and Nigeria (2015)
140 r?

120
100 4.8

80

Rank

60

40 -

20 -

Mauritius ‘ South Africa ' Nigeria
Country

Source: hitp://reports. weforum.org/global-competitiveness-report-2015-2016/competitiveness-rankings/
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Power generation should be increased by looking at other sources of energy. Renewable energy
will play a huge role in achieving this which will make power distribution more efficient, thereby
reducing operating costs incurred by businesses in Nigeria.

Nigeria can emulate Singapore who transformed their economy by putting in place necessary
infrastructure which led to inclusive socio-economic growth over the years. The economy
expanded port capacity and this created a competitive environment. They also created rapid
railway systems in high density areas within the country to enable free movement of people and

commodities.

Macroeconomic Environment

Macroeconomic Environment
Rank Score
(out of 140)
GCI 2015-2016 81 4.6
GCIl 2014-2015 73 4.6
Government Debt (% Of GDP) 7 10.5
Inflation Annual (% Change) 125 8.1

Nigeria’s improvement in the government budget balance and government debt indicators is
driven by GDP rebasing exercise finalised in 2014'°. Gross national savings as % of GDP fell
significantly from 29.5% in 2014 to 17.4% in 2015. This was seen in a 65 place worsening in rank
from 26 in 2014. Nigeria's Monetary Policy objectives, as articulated by the Central Bank of
Nigeria'®, centers around achieving Price stability; sound financial system, balance of payments
viability and economic growth and development. In line with this objective CBN has actively
targeted single digit inflation rate of between 6 and 9% (Currently Inflation Rate is 9.37% - down
from double digits in 2012)". The drop in global benchmark oil prices has impacted negatively

on government revenues and the value of the Naira. We are likely to see less favourable inflation

"®*Central Bank of Nigeria Communiqué of the Monetary Policy Committee Meeting of May 19 and 20, 2014 , [Online].
95, 30.

"6 Central Bank Of Nigeria. 2016. Monetary Policy. [ONLINE] Available
at:http://www.cenbank.org/MonetaryPolicy/decisions.asp. [Accessed 04 January 16].

7 Central Bank Of Nigeria. 2016. Inflation Rates. [ONLINE] Available at:http://www.cenbank.org/rates/inflrates.asp.
[Accessed 04 January 16]
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figures given the lagged effect of the changing oil dynamic. Nigeria’s Budget Balance would
take a hit as reduced revenue and sustained or higher expenditure profile may lead to a budget

deficit. This will likely be offset with increased Government borrowing.

Recommendation: To tackle the drop in revenue the government needs to harmonise and
simplify fax policy at Federal and Subnational level. This coupled with an expanded tax base will
reduce the incidence of tax on a small subset of the society and also achieve government

revenue diversification.

Health and Primary Education

Health and Primary Education

Rank Score

(out of 140)

GCl 2015-2016 140 29
GCl 2014-2015 143 3.0
Business Impact of Malaria 61 3.6
(1-7 best)
Primary Education Enrollment 138 63.9
Rate (net %)

Nigeria ranks worst in performance on the Health and Primary Education pillars. The country is
faced with a triple burden of Malaria, TB, and HIV/AIDS, with cases of Malaria and its impact on
business accounting for approximately 3% of the total score, while overall these diseases
collectively account for over 25% of infant mortality'®,

The GCI's consideration of Malaria, Tuberculosis, and HIV/AIDS in assessing the health
economies is not reflective of the current global burden of disease. Malaria is particularly
prevalent in Africa, to the point that even an improvement to containing it would have very little
effect on the overall score. It is ideal for the GCI to include diseases such as cancer, influenza,
stress and other mental ilinesses, stroke, or ischemic heart disease- the number one leading
cause of death worldwide- as prevalence can be assessed in all regions instead of choosing

diseases which are the main cause of death in only one region.

'8 http://who.int
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These factors are among the leading causes affecting productivity of workers, and thus it also
has an effect on competitiveness. Countries are at different stages of the epidemiological
fransition away from the Millennium Development Goals (MDGs) conditions as the main cause of
years of life lost (YLLs). The GCI should include the diseases that are reflected in the Sustainable
Development Goals (SDGs) as well, since it would paint a better picture of the shift in disease
burden from communicable diseases o those that are more non-communicable. Hospitals per
capita, numbers of health workers per 10,000, or health expenditures for businesses and
individuals are other factors to consider when assessing the health economy. These factors also

vary within regions.

Primary education is also critical to evaluating the potential for fundamental growth and
development of Nigerian youth literacy and alleviating intergenerational poverty. Research
shows that 12 percent of people could be lifted out of poverty if all students in poor countries
had basic reading skills'®. Education, especially for vulnerable groups such as gitls, is one of the
most effective ways to promote democracy, empowerment, and self-confidence that can
improve overall wellbeing for a family. Studies show that a girl with at least primary education is
more likely to decrease her chance of contracting HIV/AIDs, marry at a later age, have fewer
children, seek medical care, and exercise her right to vote®. The most recent primary school
enrollment rate is 63.9%*' however this data was collected in 2010, reflecting an urgent need for

more data collection. Nigeria's government expenditure as a percentage of GNI is 0.85%%

Higher education and training

1% http://un.org

20 http://www.unicef.org
2! http://unesco.org

2 http://unesco.org
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Higher Education and Training
Rank Score

(out of 140)
GCI 2015-2016 128 2.8
GCl 2014-2015 121 2.9
Extent of staff training 62 4.0
(1-7 best)
Quality of math and science 132 2.6
education (1-7 best)

In Nigeria, primary and secondary government schools are tuition free with students only having
to pay for uniforms, books, meals, and other miscellaneous expenses in some schools. Yet, there
is a significant difference in primary school enroliment (63.9%) and secondary school enrollment
(43.8%). This means that less than half of children in the country that are of secondary school
age are enrolled in school. Zambia, which is one of the highest ranked African countries for
secondary school enrollment (100.8%)*, also has a high primary school enrollment rate (91.4%).
The number of out-of-school children in Nigeria has been growing. Children are faced with many
issues that can be a hindrance to regular school attendance. For example, insecurity
(particularly in the Northern region), child labor, financial constraints, lack of infrastructure and
long distances. The exponential population growth over the years has also put a strain on the
quality of school systems. Resources are stretched with no assurance of the quality of
education and satisfactory learning achievements. This is reflected in the quality of education
systems sub-pillar and quality of math and sciences sub-pillar scores (2.7 out of 7 and 2.6 out of
7 respectively), where the responses were poor when asked how they would assess them**.
There is good evidence to suggest that the quality of education — as measured by test scores -
has an influence upon the speed with which societies can become richer and the extent to

which individuals can improve their own productivity and incomes®.

23 ¢ UUFXIOXF bZiZY UL Fw ¥ Fe zY¥ U
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* GER can exceed 100% due to the inclusion of over-aged and under-aged students because of

early or late school entrance and grade repetition?*

**On a scale of 1-7;
1=extremely poor, amongst the worst in the world

7=excellent, amongst the best in the world

A decline in rank and absolute scores has been made in every sub-pillar in this category except
tertiary education enrollment rate (10.4%). The score and rank in the tertiary education sub-
pillar is based on data from 2005 and therefore may not be reflective of the current situation.
Currently there are 40 federal universities, 40 state universities, and 61 private universities in
Nigeria, which collectively can hold a student body of half a million pupils®. Data from the West
African Council Examinations Council (WAEC) shows that approximately 1,692,375 students sat
for the exam in May/June 2014. This means that there would not be enough space to
accommodate every student in Nigeria even if they had the resources to achieve higher
education. There are simply not enough spaces to meet the demand. An alternative option the
Government should advocate for is vocational education. There are over 200 institutions for
technical education that include federal, state, and private polytechnics, colleges of agriculture,
monotechnics, and colleges of health®. Since capacity at existing universities has been

stretched to it's limits, more students should be encouraged to attend these schools.

Recommendation: Measures to increase tertiary education enrollment have been implemented
in some states in Nigeria. For example, in 2012 the Imo state governor declared partial free
fuition in universities for all Imo state indigenes. The government should offer free education to

students for vocational fraining.

2 http://data.worldbank.org
25 ™ ¢ {UUxObIFdOTx U
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School Enrollment, 2004-2010
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Source: www.data.worldbank org

Goods Market Efficiency
Goods Market Efficiency
Rank Score
(out of 140)

GCl 2015-2016 100 4.1
GCl 2014-2015 85 4.2
Domestic Competition (1-7 best) 61 4.5
Foreign Competition (1-7 best) 127 3.6

Competition in the Goods Market pillar accounts for approximately 67% of the overall score.
Domestic competition is the sum of consumption, investment, government spending, and
exports while foreign competition is equal to imports. Factors that hinder Nigeria’s domestic
markets from being more competitive are the effectiveness of anti-monopoly policies, number of

procedures needed to start a business, and time needed to start a business.

Agricultural policy costs indicator received a high rank. The plan fo reduce the importation of

rice from foreign countries in order to drive domestic production is one example of effective
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policy reform that will fuel economic growth and development in the agricultural sector, due to

the potential to maximize utilization of arable land and increase labor capacities.

The Executive Opinion Survey (EOS) also revealed respondents thought the agricultural policy
balances fairly well the interests of taxpayers, consumers, and producers. The increase in
score/rank coincides with another strategic policy change made in 2014, when the government
became a direct source for farmers’ access to fertilizer, alleviating the burden of them being

heavily taxed by “middle men” distributors.

MINT, Goods Market Efficiency Pillar Rank
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Labor Market Efficiency
Labor Market Efficiency
Rank Score
(out of 140)

GClI 2015-2016 35 4.5
GCI 2014-2015 138 4.5
Hiring and firing practices 9 5.0
(1-7 best)

Country capacity to attract talent 90 3.2
(1-7 best)
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The EOS revealed Nigeria has demonstrated the ability to attract talent from around the world,
but has more difficulty retaining talent. The Oil & Gas industry has the highest amount of foreign

workers?’.

Workers today find a lot of value in incentives over salaries, as is described by the “Pay for
performance” scheme. Employers attract and retain better skilled workers through the
availability of benefits, health insurance coverage, demonstrated potential for better work/life
balance, and other additives to basic salary that help improve their quality of life and ability to

work.

The National Health Insurance Scheme (NHIS) was established in 1999 to meet health system
goals of improving the health status of Nigerians at an affordable cost. Currently, there are only

approximately 5 million Nigerians (3% of the total population) enrolled?®.

Recommendation: Nigeria performed the best on Labor Market Efficiency pillar but can further
better their performance by incorporating the principles of Employee Value Proposition to help
retain talent. Also, the government and employers should use different measures to encourage

more enrollments for employees in the NHIS.

Top 10 Competitive Sub-Saharan African Countries,
Labor Market Efficiency Pillar Rank
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http://www.nigerianstat.gov.ng/
http://www.nhis.gov.ng/
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Financial Market Development

Financial Market Development
Rank

(out of 140)

GCl 2015-2016 79

GCl 2014-2015 65

Finance Through Local Equity (1- 40

7 Best)

Ease Of Access To Loans (1-7 135

Best)

Score

3.8
4.1
4.0

1.6

Nigeria’s decline in this pillar can be attributed to a worsening in the confidence of legal rights
indicator. Nigeria declined 33 places in the confidence of legal rights indicator rank from 11 in
the 2014/2015 report driven by a 33% decline in score from 9in 2014/15. Nigeria also performed
poorly in the ease of access fo loans indicator, ranking 135 with a score of 1.6. Access to finance
is critical to enabling businesses create value and collective prosperity. Between 2012 and 2015
the Federal Government of Nigeria embarked on an SME financing programme called YOUWIN.
The programme provided access to approximately $100 Million to SME in a business plan
competition. The World bank commended the programme in an assessment that estimates

over 7,000 jobs were created®. There are still problems with asymmetric information, corruption

2McKenzie, D.W, 2015. Finance & PSD Impact. The Lessons from DECFP Impact Evaluations, [Online].

33, 2.







